Wednesday 
December  31,  1980 


Part  XV 

Department  of 
Education 


Training  Program  for  Special  Programs 
Staff  and  Leadership  Personnel 


86922 


Federal  Register  /  Vol.  45,  No.  252  /  Wednesday,  December  31, 1980  /  Proposed  Rules 


DEPARTMENT  OF  EDUCATION 
34  CFR  Part  642 

Training  Program  for  Speciai  Programs 
Staff  and  Leadership  Personnei 
(Training  Program) 

agency:  Department  of  Education. 
action:  Notice  of  proposed  rulemaking. 

summary:  The  Secretary  proposes  to 
adopt  the  regulations  for  thg^ Training 
Program.  The  regulations  are  being 
adopted  to  reflect  the  statutory  changes 
contained  in  the  Education  Amendments 
of  1980.  The  regulations  will  permit  the 
funding  of  grants  to  meet  the  training 
needs  of  Special  Programs  Staff  and 
Leadership  Personnel. 

DATES:  Comments  must  be  received  on 
or  before  March  2, 1981. 

Currently  the  Department  of 
Education  plans  to  hold  public  meetings 
in  four  cities.  The  tentative  date  for  each 
meeting  follows: 

February  9, 1981 — Washington,  D.C. 
February  11, 1981 — Chicago,  Illinois 
February  17, 1981 — San  Francisco, 
California 

February  19, 1981 — Dallas,  Texas 
ADDRESSES:  Comments  should  be 
addressed  to  Mary  Kathleen  Smith 
(Room  3514  ROB-3),  Department  of 
Education,  400  Maryland  Avenue,  SW, 
Washington,  D.C.  20202. 

The  public  will  be  advised — through  a 
notice  published  in  the  Federal 
Register — of  the  time  and  specific 
location  of  each  public  meeting  listed  in 
the  Dates  section  of  this  Preamble. 

FOR  FURTHER  INFORMATION  CONTACT: 
Mary  Kathleen  Smith,  Telephone  No. 
(202)  245-2511. 

SUPPLEMENTARY  INFORMATION:  On 

January  12, 1978,  the  Commissioner  of 
Education  published  in  the  Federal 
Register  the  proposed  regulations  for  the 
Training  Program  for  Special  Programs 
Staff  and  Leadership  Personnel.  The 
Commissioner  subsequently  decided 
that  program  regulations  were  not 
necessary  to  govern  the  Training 
Program,  which  was  then  a  contract 
program.  As  a  result,  no  final  regulations 
were  published. 

The  Education  Amendments  of  1980 
changed  the  Training  Program  from  a 
contract  program  to  a  discretionary 
grant  program.  These  proposed 
regulations  reflect  this  change  as  well  as 
the  other  statutory  changes  made  by  the 
Amendments. 

In  organizing  these  proposed 
regulations,  the  Secretary  has  followed 
the  format  of  the  Education  Department 
General  Administrative  Regulations 
(EDGAR).  These  changes  reflect  the 


Secretary’s  concern  that  the  regulations 
be  easy  to  understand  and  follow.  The 
proposed  regulations  for  the  Special 
Programs  for  Students  from 
Disadvantaged  Backgrounds,  of  which 
the  Training  Program  is  a  part  are  made 
consistent  with  these  format  changes. 

These  proposed  regulations 
incorporate  by  reference  34  CFR  Parts  75 
and  77  of  EDGAR;  therefore,  the 
regulations  do  not  repeat  certain  types 
of  information  and  requirements  which 
are  found  in  EDGAR.  However,  the 
general  selection  criteria  found  in 
EDGAR  (34  CFR  Part  75.202  through 
75.206)  have  been  repeated  m  these 
regulations  for  the  convenience  of  the 
applicant  (Section  642.31  (a)  through  (e)). 

The  Education  Amendments  of  1980 
require  the  Secretary,  when  making 
grants  for  the  Training  Program,  to 
consider  the  prior  experience  of  service 
delivery  under  the  Training  Program  by 
each  applicant.  The  Secretary  proposes 
to  make  “prior  experience"  one  of  the 
selection  criteria  for  this  program.  The 
public  is  invited  to  comment  on  this 
approach  and  on  the  weighting  of  that 
criterion  as  well  as  that  of  the  other 
selection  criteria. 

The  Secretary  intends  to  base  the 
evaluation  of  prior  experience  on 
published  performance  standards.  These 
performance  standards  have  not  yet 
been  developed.  The  public  is  invited  to 
submit  suggestions  for  performance 
standards  at  this  time.  The  Secretary 
will  develop  performance  standards  at  a 
later  date  and  the  public  will  have  the 
opportunity  to  comment  on  the  speciHc 
standards  when  they  are  published  as 
proposed  rules. 

In  order  to  meet  the  training  needs  of 
local  areas,  the  Secretary  has  allowed 
for  some  flexibility  in  these  proposed 
regulations.  The  Secretary  proposes  to 
announce  in  the  application  notice 
published  in  the  Federal  Register  the 
kinds  and  scope  of  training,  the  training 
topics,  and  the  categories  of  individuals 
to  be  trained  in  any  year.  The  Secretary 
would  establish  these  parameters  after 
consultation  with  regional  and  State 
professional  association  personnel  who 
have  special  knowledge  of  the  training 
needs  of  Special  Programs  staff  and 
leadership  personnel. 

Invitation  to  Comment 

Interested  persons  are  invited  to 
submit  comments  and  recommendations 
regarding  these  proposed  regulations. 
Written  comments  and 
recommendations  may  be  sent  to  the 
address  given  at  the  beginning  of  this 
preamble.  All  comments  received  on  or 
before  the  60th  day  after  publication  of 
this  document  will  be  considered  in  the 
development  of  the  final  regulations. 


All  comments  submitted  in  response 
to  these  proposed  regulations  will  be 
available  for  public  inspection,  during 
and  after  the  comment  period,  in  Room 
3514,  ROB-3,  7th  and  D  Streets.  SW, 
Washington,  D.C.,  between  the  hours  of 
8:30  a.m.  and  4:00  p.m.,  Monday  through 
Friday  of  each  week  except  Federal 
holidays. 

Assessment  of  Educational  Impact 

The  Department  particularly  requests 
comments  on  whether  the  proposed 
regulations  in  this  document  would 
require  transmission  of  information  that 
is  already  being  gathered  by  or  is 
available  from  any  other  agency  or 
authority  of  the  United  States. 

Citation  of  Legal  Authority 

A  citation  of  statutory  or  other  legal 
authority  is  placed  in  parentheses  on  the 
line  following  each  substantive 
provision  of  these  regulations. 

(Catalog  of  Federal  Domestic  Assistance  No. 
84.103,  Training  Program  for  Special  Programs 
Staff  and  Leadership  Personel) 

Dated:  23  December  1980. 

Shirley  M.  Hufstedler, 

Secretary  of  Education. 

The  Secretary  proposes  to  add  the 
new  Part  642  to  Title  34  of  the  Code  of 
Federal  Regulations  to  read  as  follows: 

PART  642— TRAINING  PROGRAM  FOR 
SPECIAL  PROGRAMS  STAFF  AND 
LEADERSHIP  PERSONNEL 

Subpart  A— General 

Sec. 

642.1  Training  program  for  special  programs 
staff  and  leadership  personnel. 

642.2  Eligible  grantees. 

642.3  Eligible  project  participants. 

642.4  Regulations  that  apply  to  the  training 
program. 

642.5  Definitions  that  apply  to  the  training 
program. 

Subpart  B— What  Kinds  of  Projects  Does 
the  Department  of  Education  Assist  Under 
This  Program? 

642.10  Kinds  and  scope  of  projects  assisted 
under  the  training  program. 

642.11  Training  program  topics. 

642.12  Consultation  with  regional  and  State 
professional  associations. 

642.13  Training  activities  and  services. 

Subpart  C— How  Does  One  Apply  for  a 
Grant? 

642.20  How  to  apply  for  funds. 

Subpart  D— How  Does  the  Secretary  Make 
a  Grant? 

642.30  How  the  Secretary  evaluates  an 
application.  ' 

642.31  Selection  criteria  the  Secretary  uses. 

642.32  Prior  experience. 

642.33  Geographic  distribution. 
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Subpart  E— What  Conditions  Must  Be  Met 
by  a  Grantee? 

Sec. 

642.40  Allowable  costs. 

642.41  Nonallowable  costs. 

642.42  Performance  standards.  [Reserved] 

Subpart  F— What  Are  the  Administrative 
Responsibiiities  of  a  Grantee? 

642.50  Recordkeeping. 

Authority:  Secs.  417A  and  417F  of  Title  IV 
of  the  Higher  Education  Act  of  1965,  as 
amended  by  Sec.  405,  Pub.  L  96-374,  94  Stat. 
1407-1411  and  94  Stat.  1504. 

Subpart  A— General 

§  642.1  Training  program  for  speciai 
programs  staff  and  ieadership  personnei. 

The  Training  Program  for  Special 
Programs  Staff  and  Leadership 
Personnel — referred  to  in  these 
regulations  as  Training  Program — 
provides  Federal  Hnancial  assistance  for 
projects  that  improve — 

(a)  The  skills  of  persons  employed  or 
preparing  for  employment  in  projects 
under  the  Special  Programs  for  Students 
from  Disadvantaged  Backgrounds; 

(bj  The  skills  of  staff  and  leadership 
personnel  who  are  directly  involved  in 
the  education  of  participants  served  by 
Special  Programs  projects:  and 
(c)  The  operation  of  Special  Programs 
projects. 

(20  U.S.C.  1070d.  1070d-ld) 

§  642.2  Eligible  grantees. 

(a)  The  following  are  eligible  to  apply 
for  a  grant  to  carry  out  a  Training 
Program  project: 

(1)  Institutions  of  higher  education. 

(2)  Combinations  of  institutions  of 
higher  education. 

(3)  Public  and  nonprofit  private 
agencies  and  organizations. 

(b)  Unless  it  is  applying  for  a  grant  for 
a  Training  Program  project  that  is 
national  of  inter-regional,  an  applicant 
may  apply  for  a  grant  only  for  a  project 
to  serve  the  region  or  State,  as 
applicable,  in  which  the  applicant  is 
located. 

(20  U.S.C.  1070d.  1070d-ld) 

§  642.3  Eligible  project  participants. 

(a)  The  following  are  eligible  for 
training  under  this  program: 

(1)  Project  directors  and  staff 
members  of  Special  Programs  projects 
who  are  employed  to  deliver  services  to 
participants  in  Special  Programs 
projects. 

(2)  Staff  and  leadership  personnel 
who  are — 

(i)  Employed  by  institutions,  agencies, 
or  organizations  that  have  been 
awarded  grants  to  carry  out  a  Special 
Programs  project;  and 


(ii)  Directly  involved  in  the  delivery  of 
services  to  participants  served  by  these 
Special  Programs  projects. 

(3)  Individuals  who  are  preparing  for 
employment  as  staff  or  leadership 
personnel  in  Special  Programs  projects. 

(4]  Other  staff  and  leadership 
personnel  who  are  directly  involved  in 
the  education  or  participants  served  by 
Special  Programs  projects. 

(b)  Unless  an  individual  is 
participating  under  this  program  in 
training  that  is  national  or  inter- 
Kgional — 

(1)  The  individual  must  be  employed 
by  or  corrected  with  a  Special  Programs 
project  in  the  State  or  region  in  which 
the  Training  Program  project  is 
conducted:  or 

(2)  If  the  individual  is  preparing  for 
employment  in  a  Special  Programs 
project,  the  individual  must  currently 
reside  in  the  State  or  region  in  which  the 
Training  Program  project  is  conducted. 

(c) (1)  The  Secretary  may  each  year 
select — ^from  among  the  categories  of 
persons  listed  in  paragraph  (a)  of  this 
section — the  category  or  categories  of 
persons  eligible  to  receive  training  under 
this  program  during  that  year. 

(2)  The  Secretary  announces  this 
selection  in  the  application  notice 
published  in  the  Federal  Register. 

(20  U.S.C.  1070d,  1070d-ld) 

§  642.4  Regulations  that  apply  to  the 
training  program. 

The  following  regulations  apply  to  the 
Training  Program: 

(a)  The  Education  Department 
General  Administrative  Regulations 
(EDGAR)  in  34  CFR  Part  75  (Direct 
Grant  Programs)  and  in  34  CFR  Part  77 
(General). 

(b)  The  regulations  in  this  Part  642. 

(20  U.S.C.  1221e-3(a)(l)) 

§  642.5  Definitions  that  appiy  to  the 
training  program. 

(a)  Definitions  in  EDGAR.  The 
following  terms  used  in  this  part  are 
defined  in  34  CFR  Part  77: 

Applicant  Nonprofit 

Application  Private 

Award  Project 

Budget  .  Project  period 

EDGAR  Public 

Equipment  Secondary  school 

Facilities  Secretary 

Fiscal  year  State 

Grant  Supplies 

Grantee 

(b)  Definitions  that  apply  to  this  part. 
The  following  definitions  apply  to  this 
part: 

“Act"  means  the  Higher  Education 
Act  of  1965,  as  amended. 

(20  U.S.C.  1001  et.  seq.) 


“Combination  of  institutions  of  higher 
education”  means: 

(1)  A  group  of  institutions  of  higher 
education  that  have  entered  into  a 
cooperative  arrangement  to  carry  out  a 
common  objective;  or 

(2)  A  public  or  nonprofit  private 
agency,  organization,  or  institution 
designated  or  created  by  a  group  of 
institutions  of  higher  education  to  carry 
out  a  common  objective  on  their  behalf. 
(20  U.S.C.  1141(j)) 

“Institution  of  higher  education” 
means  an  educational  institution  as 
debned  in  Sections  1201(a)  and  481  of 
the  Higher  Education  Act  of  1965,  as 
amended. 

(20  U.S.C.  1141(a):  1088) 

“Leadership  personnel"  are  persons 
directing  or  providing  services  to 
individuals  participating  in  Special 
Programs  projects.  These  persons 
include — ^but  are  not  limited  to — 
teachers,  trainers  of  teachers, 
counselors,  secondary  and 
postsecondary  school  administrators, 
supervisors,  researchers.  State 
Educational  consultants,  and  school 
psychologists. 

(20  U.S.C.  1070d.  1070d-ld) 

“Region”  means  any  one  of  the 
following  10  regions  of  the  United 
States: 

(1)  Region  I  includes  Connecticut, 
Maine,  Massachusetts,  New  Hampshire, 
Rhode  Island,  Vermont. 

(2)  Region  II  includes  New  Jersey, 

New  York,  Puerto  Rico,  the  Virgin 
Islands. 

(3)  Region  III  includes  Delaware, 
Maryland,  Pennsylvania,  Virginia, 
District  of  Columbia. 

(4)  Region  IV  includes  Alabama, 
Florida,  Georgia,  Kentucky,  Mississippi, 
North  Carolina,  South  Carolina, 
Tennessee.  _ 

(5)  Region  V  includes  Illinois,  Indiana, 
Michigan,  Minnesota,  Ohio,  Wisconsin, 

(6)  Region  VI  includes  Arkansas, 
Louisiana,  New  Mexico,  Oklahoma, 
Texas. 

(7)  Region  VII  includes  Iowa,  Kansas, 
Missouri,  Nebraska. 

(8)  Region  VIII  includes  Colorado, 
Montana,  North  Dakota,  South  Dakota, 
Utah,  Wyoming. 

(9)  Region  IX  includes  Arizona, 
California,  Hawaii,  Nevada,  the 
Northern  Mariana  Islands,  American 
Samoa,  the  Trust  Territory  of  the  Pacific 
Islands,  Guam. 

(10)  Region  X  includes  Alaska,  Idaho, 
Oregon,  Washington. 

(20  U.S.C.  1070d.  1070d-ld) 


T 
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Subpart  B— What  Kinds  of  Projects 
Does  the  Department  of  Education 
Assist  Under  This  Program? 

§  642.10  Kinds  and  scope  of  projects 
assisted  under  the  training  program. 

(a)  Training  Program  projects  may 
include — 

(1)  Conferences; 

(2)  Internships; 

(3)  Seminars;  and 

(4)  Workshops. 

(b)  The  scope  of  the  Training  Program 
projects  may  be — 

(1)  State; 

(2)  Regional; 

(3)  Inter-regional;  or 

(4)  National. 

(cj(l)  The  Secretary  may  each  year 
select — from  among  the  kinds  and  scope 
of  training  in  paragraphs  (a)  and  (b)  of 
this  section — the  kinds  and  scope  of 
training  that  may  be  considered  for 
funding  in  that  year. 

(2)  The  Secretary  announces  this 
selection  in  the  application  notice  of  the 
Federal  Register. 

(20  U.S.C.  1070d,  1070d-ld) 

§  642.1 1  Training  program  topics. 

(a)  Training  Program  topics  may 
include — 

(1)  Project  evaluation; 

(2)  Recordkeeping,  data  collection, 
analysis,  and  dissemination; 

(3}  Assessments  of  the  needs  of  a 
project,  its  staff,  and  its  participants; 

(4)  Curricula  design; 

(5)  Instructional  models; 

(6)  Techniques  of  instruction; 

(7)  In-service  training  approaches  and 
programs; 

(8)  Theories  of  counseling; 

(9)  Techniques  of  counseling; 

(10)  Career  counseling; 

(11)  Tutorial  theories; 

(12)  Tutorial  models; 

(13)  Management  skills; 

(14)  Program  management; 

(15)  Staffing; 

(16)  Fiscal  management  and  reporting; 

(17)  The  relationship  between  the 
Special  Programs  project  and  the 
Department  of  Education; 

(18)  Tests  and  measurements; 

(19)  Orientation  to  other  programs  and 
projects  that  can  supplement  or 
complement  a  Special  Programs  project; 
and 

(20)  Techniques  of  coordination  and 
referral. 

(b) (1)  The  Secretary  may  each  year  • 
select — from  among  the  topics  in 
paragraph  (a)  of  this  section — the 
speciflc  topics  of  training  that  may  be 
considered  for  funding  in  that  year. 

(2)  The  Secretary  announces  this 
selection  in  the  application  notice  in  the 
Federal  Register. 


(20  U.S.C.  1070d,  1070d-ld) 

§  642.12  Consultation  with  regional  and 
State  professional  associations. 

Before  announcing  the  categories  of 
personnel,  kinds  and  scope  of  training, 
and  training  topics  to  be  funded  in  any 
given  hscal  year,  the  Secretary  consults 
with  persons  of  regional  and  State 
professional  associations  having  special 
knowledge  of  the  needs  and  problems  of 
Special  Programs  projects  and  of  the 
needs  of  persons  working  with 
participants  of  the  Special  Programs 
projects. 

(20  U.S.C.  1070d.  1070d-ld) 

§  642.13  Training  activities  and  services. 

Each  Training  Program  project  must — 

(a)  Identify  specific  strengths,  needs, 
and  weaknesses  of  project  participants 
in  terms  of  their  job  or  potential  job  in 
the  Special  Programs; 

(b)  If  not  otherwise  available,  design 
and  develop  training  materials,  methods, 
and  programs  to  meet  the  identified 
needs; 

(c)  Provide  training  based  on  the 
materials,  methods,  and  programs; 

(d)  Evaluate  the  effectiveness  of  the 
training  materials,  methods,  and 
programs  in  meeting  the  needs  of  the 
participants.  The  evaluation  should 
include  follow-up  on  the  participants; 

(e)  Assure  that  the  project  will 
cooperate  with  any  followup  studies  of 
project  participants  conducted  or 
authorized  by  the  Secretary; 

(f)  Provide  for  the  dissemination  of  the 
results  of  the  project; 

(g)  Make  available — to  other  Training 
Program  projects  and  to  Special 
Programs  projects — materials, 
techniques,  and  results  of  the  project; 

(h)  Engage  a  staff  that  is 
commensurate  with  the  workload  and 
time  needed  to  carry  out  the  training 
activities; 

(i)  Ensure  that,  during  the  project 
period,  participants  in  the  Training 
Progrma  project  are  not  used  in  research 
being  conducted  by  project  staff  or  other 
individuals;  and 

(j)  Assure  that  training  materials  and 
content  comply  with  the  regulations  and 
policies  of  the  Special  Programs. 

(20  U.S.C.  1070d,  1070d-ld) 

Subpart  C— How  Does  One  Apply  for  a 
Grant? 

§  642.20  How  to  apply  for  funds. 

To  apply  for  a  new  grant,  an  applicant 
shall  follow  the  procedures  and  meet  the 
requirements  contained  in  EDGAR,  34 
CFR  Part  75,  Subpart  C. 

(20  U.S.C.  1221e-3(aKl):  1070d.  1070d-ld) 


Subpart  D— How  Does  the  Secretary 
Make  a  Grant? 

§  642.30  How  the  Secretary  evaluates  an 
application. 

(a)  The  Secretary  evaluates  an 
application  on  the  basis  of  the  criteria  in 
§  642.31. 

(1)  The  Secretary  awards  up  to  100 
points  for  these  criteria. 

(2)  The  maximum  possible  score  for 
each  complete  criterion  is  indicated  in 
the  parentheses  next  to  the  heading  of 
that  criterion. 

(b)  In  addition,  for  applicants  that 
have  conducted  a  Training  Program 
project  within  the  previous  three  years, 
the  Secretary  considers  the  prior 
experience  of  the  applicant  as  indicated 
in  §  642.32.  The  Secretary  awards  up  to 
30  additional  points  for  prior  experience. 
(20  U.S.C.  1070d,  1070d-ld) 

§  642.31  Selection  criteria  the  Secretary 
uses. 

The  Secretary  uses  the  following 
criteria — in  paragraphs  (a)  through  (j) — 
to  evaluate  applications  for  new 
awards; 

(a)  Plan  of  operation.  (10  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
the  quality  of  the  plan  of'operation  for 
this  project. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  High  quality  in  the  design  of  the 
project; 

(ii)  An  effective  plan  of  management 
that  insures  proper  and  efficient 
administration  of  the  project; 

(iii)  A  clear  description  of  how  the 
objectives  of  the  project  relate  to  the 
purpose  of  the  program; 

(iv)  The  way  the  applicant  plans  to 
use  its  resources  and  personnel  to 
achieve  each  objective;  and 

(v)  A  clear  description  of  how  the 
applicant  will  provide  equal  access  and 
treatment  for  eligible  project 
participants  who  are  members  of  groups 
that  have  been  traditionally 
underrepresented,  such  as — 

(A)  Members  of  racial  or  ethnic 
minority  groups; 

(B)  Women;  and 

(C)  Handicapped  persons. 

(b)  Quality  of  key  personnel.  (10 
points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
the  qualifications  of  the  key  personnel 
the  applicant  plans  to  use  on  the  project. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  The  qualifications  of  the  project 
director; 
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(ii)  The  qualifications  of  each  of  the 
other  key  personnel  to  be  used  in  the 
project; 

(iii)  The  time  that  each  person 
referred  to  in  paragraphs  (b](2](il  and  (ii) 
of  this  section  plans  to  commit  to  the 
project;  and 

(iv)  The  extent  to  which  the  applicant, 
as  part  of  its  nondiscriminatory 
employment  practices,  encourages 
applications  for  employment  from 
persons  who  are  members  of  groups  that 
have  been  traditionally 
imderrepresented,  such  as — 

(A)  Members  of  racial  or  ethnic 
groups; 

(B)  Women; 

(C)  Handicapped  persons;  and 

(D)  The  elderly. 

(3)  To  determine  the  qualifications  of 
a  person,  the  Secretary  considers 
evidence  of  past  experience  and  training 
in  fields  related  to  Ae  objectives  of  the 
project,  as  well  as  other  information  that 
the  applicant  provides. 

(c)  Budget  and  cost  effectiveness.  (5 
points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
that  the  project  has  an  adequate  budget 
and  is  cost  effective. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  The  budget  for  the  project  is 
adequate  to  support  the  project 
activities;  and 

(ii)  Costs  are  reasonable  in  relation  to 
the  objectives  of  the  project. 

(d)  Evaluation  plan.  (10  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
the  quality  of  the  evaluation  plan  for  the 
project. 

(2)  The  Secretary  looks  for 
information  that  shows  methods  of 
evaluation  that  are  appropriate  for  the 
project  and,  to  the  extent  possible,  are 
objective  and  produce  data  that  are 
quantifiable. 

(e)  Adequacy  of  resources.  (10  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
that  the  applicant  plans  to  devote 
adequate  resources  to  the  project. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  The  facilities  that  the  applicant 
plans  to  use  are  adequate;  and 

(ii)  The  equipment  and  supplies  that 
the  applicant  plans  to  use  are  adequate. 

(f)  Project  design.  (10  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
the  quality  of  the  project  design. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  The  extent  to  which  the  techniques 
are  designed  specifically  to  enable 
project  participants  to  better  meet  the 


needs  of  those  served  by  the  Special 
Programs; 

(ii)  The  extent  to  which  the  training 
objectives  are — 

(A)  Clear  and  specific; 

(B)  Measurable;  and 

(C)  Related  to  the  duties  and 
responsibilities  of  the  training 
participants; 

(iii)  The  extent  to  which  provision  is 
made  for  making  materials,  techniques, 
and  results  of  the  project  available  to 
Special  Programs  projects  and  to  other 
Training  Program  projects;  and 

(iv)  The  comprehensiveness  of  the 
applicant’s  plan  for  providing  the 
activities  and  services  required  by 

§  642.13. 

(g)  Benefit  and  impact.  (10  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
that  the  training  will  benefit  the 
participants  and  affect  those  served  by 
the  Special  Programs'. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  The  extent  to  which  the  training 
will  increase  the  qualifications  and 
skills  of  staff  and  leadership  personnel 
who  are  employed  in  or  are  preparing 
for  employment  in  the  Special  ftograms; 

(ii)  The  extent  to  which  the  training 
will  increase  the  participants' 
knowledge  and  understanding  of  the 
objectives  of  the  Special  Programs  and 
of  the  ways  of  meeting  the  needs  of 
disadvantaged  students; 

(iii)  The  extent  to  which  the  training 
will  improve  the  operation  of  Special 
Programs  projects;  and 

(iv)  The  extent  to  which  the  training 
will  complement  and  not  duplicate  the 
training  efforts  of  the  Department  of 
Education. 

(h)  Commitment.  (10  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows 
that  the  applicant  is  committed  to  the 
education  of  disadvantaged  students  in 
general  and  to  the  project’s  objectives  in 
particular. 

(2)  To  determine  the  extent  of 
commitment,  the  Secretary  considers — 

(i)  Relevant  excerpts  from  official 
documents,  such  as  course  catalogs  and 
the  applicant’s  charter,  constitution,  and 
by-laws,  which  stipulate  that  the 
applicant  is  committed  to  the  education 
of  disadvantaged  students  and  to  the 
training  project’s  objectives;  and 

(ii)  ^forts  by  the  applicant  to  improve 
the  educational  opportunities  of 
disadvantaged  students  and  its 
accomplishments  in  this  area. 

(i)  Need.  (15  points) 

(1)  The  Secretary  reviews  each 
application  for  information  that  shows  a 
need  for  a  Training  Program  project. 


(2)  The  Secretary  looks  for 
information  that  shows  the  extent  to 
which  the  project  addresses  a  specific 
need  for  training  not  addressed  by  other 
training  projects  available  to  the 
training  participants. 

(j)  Staff  and  consultants.  (10  points) 

(1)  The  Secreteuy  reviews  each 
application  to  determine  the  quality  and 
diversity  of  the  staff  and  consultants 
that  the  applicant  plans  to  use. 

(2)  The  Secretary  looks  for 
information  that  shows — 

(i)  The  quality  of  the  applicant’s  plan 
to  recruit  and  employ  a  diverse  group  of 
qualified  stafi  and  consultants  who 
reflect  the  ethnic  and  racial  diversity  of 
the  training  participants  and  projects  to 
be  involved  in  the  training;  and 

(ii)  The  extent  to  which  the  applicant 
will  recruit  and  employ  stafi  and 
consultants  who  are  knowledgeable  of 
the  Special  Programs  and  of  the  needs  of 
disadvantaged  students  served  in  the 
Special  Programs. 

(20  U.S.C.  1221e-3(a)(l);  1070d.  1070d-ld) 

§  642.32  Prior  experience. 

For  each  applicant  that  has  conducted 
a  Training  Program  project  within  the 
previous  three  years,  the  Secretary — 

(a)  Reviews  materials  and  documents, 
such  as  performance  reports,  evaluation 
reports,  and  site  visit  reports,  for 
information  that  shows  that  the 

'  applicant  has  successfully  carried  out  a 
Training  Program  project  during  that 
time; 

(b)  Looks  for  information  that  shows 
the  extent  of  the  applicant’s  success  in 
meeting  the  performance  standards 
listed  in  §  642.42;  and 

(c)  Awards  up  to  30  additional  points 
for  this  criterion. 

(20  U.S.C.  lOTOd,  1070d-ld) 

§  642.33  Geographic  distribution. 

Except  when  making  grants  that  are 
national  or  interregional  in  scope,  the 
Secretary  funds  one  Training  Program 
grant  per  region  before  funding 
additional  grants  in  any  regional  if — 

(a)  There  are  sufficient  funds  to  permit 
the  funding  of  at  least  10  grants; 

(b)  There  is  an  eligible  application 
from  the  region;  and 

(c)  There  is  a  need  for  a  Training 
Program  project  in  the  region. 

(20  U.S.C.  1070d.  1070d-ld) 

Subpart  E— What  Conditions  Must  Be 
Met  by  a  Grantee? 

§  642.40  Allowable  costs. 

Allowable  project  costs  may  include 
the  following  costs  reasonably  related  to 
carrying  out  a  Training  Program  project: 

(a)  Rental  of  space,  if  space  is  not 
available  at  the  sponsoring  institution 
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and  if  the  space  is  not  owned  by  the 
sponsoring  institution. 

(b)  Printing. 

(c)  Postage. 

(d)  Purchase  or  rental  of  equipment  if 
approved  in  writing  by  the  Secretary. 

(e)  Consumable  supplies 

(f)  Transportation  costs  for 
participants,  staff,  and  consultants. 

(g)  Lodging  and  subsistence  costs  for 
participants,  staff,  and  consultants. 

(h)  Fees  for  consultants. 

(i)  Honorariums  for  keynote  speakers. 

(j)  Other  costs  that  are  specifically 
approved  in  advance  and  in  writing  by 
the  Secretary. 

(20  U.S.C.  1070d.  1070d-ld) 

§642.41  Nonallowable  costs. 

Costs  that  may  not  be  charged  against 
a  grant  under  this  program  include  the 
following: 

(a)  Research  not  directly  related  to  the 
evaluation  or  improvement  of  the 
project. 

(b)  The  construction,  renovation,  or 
remodeling  of  any  facilities. 

(c)  Stipends,  tuition  fees,  and  other 
direct  financial  assistance  to  trainees 
other  than  those  participating  in 
internships. 

(20  U.S.a  1070d,  1070d-ld) 

§  642.42  Performance  standards. 
[Reserved] 

[The  Secretary  will  publish  a  separate 
notice  of  proposed  rulemaking  proposed 
performance  standards.] 

Subpart  F— What  Are  the 
Administrative  Responsibiiities  of  a 
Grantee? 

§  642.50  Recordkeeping. 

Each  project  shall  maintain  records  of 
project  activities  and  services.  The 
records  shall  include — 

(a)  The  number  of  training  sessions; 

(b)  The  number  of  participants 
attending  each  session; 

(c)  The  number  of  consultants  used  at  . 
each  session; 

(d)  The  ethnic  and  racial  distribution 
of  participants; 

(e)  The  ethnic  and  racial  distribution 
of  staff  and  consultants; 

(f)  The  distribution  of  participants  by 
types  of  Special  Programs  projects; 

(g)  The  materials  provided  to  the 
participants;  and 

(h)  The  evaluations,  including 
participant  evaluations,  of  each  training 
session. 

(20  U.S.C.  1070d,  1070d-ld) 
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